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DETAILED SUMMARY STATEMENT:

Sound Transit, the regional fixed-route bus and commuter rail service provider at Everett Station, has an
Operations and Maintenance Agreement with the City of Everett. The Agreement is being updated and
renewed for an additional five years. Sound Transit reimburses Everett Transit a percentage of expenses to
provide security and maintenance services for the Everett Station exterior. The reimbursement for 2016
would be $240,767, which represents 60.94% of the actual costs for exterior services. The base contract price
is adjusted annually to the Seattle Area consumer price index. The agreement replaces all previous
agreements and amendments and would be effective from January 1, 2016, through December 31, 2020.

RECOMMENDATION (Exact action requested of Council):
Authorize the Mayor to sign the Everett Station Operations and Maintenance Agreement with Sound Transit.
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This MEMORANDUM OF AGREEMENT (“Agreement”) is dated December 18, 2015, and is
between the Central Puget Sound Regional Transit Authority (“Sound Transit”) and the City of
Everett (“City”), each of which may be referred to individually as a “Party” or collectively as
“‘Parties.”

RECITALS

Sound Transit is a duly organized regional transit authority existing under Chapters 81.104 and
81.112 RCW and has all powers necessary to implement a high capacity transportation (*"HCT")
system and is authorized to perform regional public transportation functions.

The City of Everett is a municipal corporation existing under the laws of the State of
Washington.

The City owns Everett Station, which provides parking stalls, bus bays and platforms to support
Sound Transit commuter rail and bus service.

Sound Transit owns the regional signage and information display hardware, the commuter rail
platform, a commuter rail train operations building, a pedestrian bridge connecting two parking
lots, one parking lof located to the east of the station, and the pedestrian bridge elevator at
Everett Station

The Good Neighbor Policy finalized on September 21, 2000 defined Everett Station as one of
two major multi-modal stations included in the policy.

The Parties entered into an Operations and Maintenance Agreement for Everett Station in
2002, and have entered into two additional agreements, the mast recent of which expires on
December 31, 2015.

The Parties wish to enter into a new Operations and Maintenance Agreement for Everett
Station. The Parties therefore agree as follows:

1.0 PURPOSE AND SCOPE OF AGREEMENT

The purpose of this Agreement is to specify the respective responsibilities of the Parties
regarding the maintenance and operations of Everett Station related to Sound Transit's ST
Express bus service (“ST Express”) and Sounder commuter rail service (“Sounder”). This
Agreement (a) establishes the cost/revenue structure and type of services to be provided by the
City, (b) specifies Sound Transit’s responsibilities regarding informational signage, and (c)
allows for additional work that may be agreed upon between the Parties.

2.0 OWNERSHIP

The City is the owner of the City improvements (“Everett Station Improvements” or “Everett
Station”) with the exception of the improvements owned by Sound Transit. Everett Station
ownership is diagrammed in Exhibit A. Accordingly, Sound Transit has no liability or obligations
with respect to the construction, operation, maintenance, repair, replacement, or ownership of
Everett Station, or claims arising therefrom except as specifically set forth in this Agreement.

Everett Station Operations & Maintenance Agreement, December 2015
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3.0 EVERETT STATION IMPROVEMENTS

3.1 Transit Platforims and Bus Lanes

The City will maintain the following transit platforms and bus lanes for use by public and
private transit providers:

a. Atransit island platform and other transit platforms with shelter structures,

windscreens, lighting fixtures, and City of Everett information displays;
b. The bus driveways and curbs;

¢. Landscaping; and

d. Lighting fixtures and any other street furniture elements, except the regional
signage and information display hardware, affixed to the platform or shelters.

3.2 Parking Areas

The City-owned parking lots are assigned to Scund Transit as provided in Exhibit C. In
addition, Sound Transit also has the right to use Parking Lot B, South Lot, under the
terms of the Parking Lot Easement granted by the City to Sound Transit, dated July 5,
2005 (Parking Lot Easement, July 7, 2005, 200507070815). The City will provide and
maintain lighting, emergency telephones, and landscaping at the parking lots. The City

is also responsible for maintaining the vanpool and carpool parking stalls at Everett
Station.

3.3 Utilities

The City will maintain the utility facilities and lines that serve Everett Station including
storm water drainage and detention, water service, sanitary sewer, electrical service,
irrigation and telephone.

3.4 Everett Station Building

The City will maintain the building, public spaces, gardens and walkways.

3.5 Street and Public Space Improvements

The City will maintain all the off-site street and public space improvements, including but
not limited to landscape, lighting and streetscape surrounding Everett Station.

4.0 OPERATIONS SERVICES
4.1 Roles and Responsibilities of the City

4.1.1 Security

The City will provide security services at Everett Station, including security for the
parking lots, bus bays, and bus platforms assigned to Sound Transit in accordance
with the standards specified in Exhibit D.
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4.1.2 Emergency Call Stations

The City will provide security services to respond to calls generated from Sound
Transit Emergency Call Stations. Sound Transit will reimburse the City for this
service under Section 6.1.

4.1.3 Parking Management

The City will provide parking management services for Everett Station parking
including the parking stalls assigned to Sound Transit for use by ST Express
customers and Sounder customers. The City will transmit parking utilization counts
every month to Sound Transit's Parking and Customer Services Coordinator
identified in Exhibit E.

4.1.3.1 Parking Fees

The City may not charge parking fees to transit customers unless
ctherwise agreed by the Parties and approved by the Parties’ respective
boards. Parking fees may be charged for non-transit parking provided
that this special event parking does not conflict with transit customer use
in the assigned parking lots. If there is potential for a conflict with transit
customer use, then the City will discuss the issues with Sound Transit, in
advance, and reach a mutually agreeable solution.

4.1.3.2 Parking Use Survey

Beginning in 2016, the City {through Everett Transit) and Sound Transit
will jointly conduct a biennial parking use survey to determine the relative
proportionate use of the TDS Garage by Sound Transit customers
compared with City and Everett Transit customers and others. Sound
Transit and the City will agree on the methodology for the survey. The
survey will be completed no later than May 31 of each biennial. The cost
of the survey will be shared according to the agreed proportionate share
of costs between the Parties in effect at the time of the survey.

4.1.4 Third Party Use

The City may not grant permission for any third party use that decreases or
adversely impacts Sound Transit’'s customer parking without Sound Transit’s
permission. If approved by Sound Transit, the City may agree to allow a third party
use upon conditions that include the provision of a general liability insurance policy
naming Sound Transit as an addifional insured. The City must also require third
party users to agree to protect, defend, indemnify, and save harmless Sound
Transit, its officers, officials, employees, and agents from any and all costs, claims,
judgment, and/or awards of damages, arising out of, or in any way resulting from
the City's grant of permission for third party use of the Everett Station facilities.
The City may not directly or indirectly charge Sound Transit for increases in
maintenance and operations costs due to third party use.
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4.1.5 Bus Bay Assignments

Sound Transit is assigned the use of the bus bays specified in Exhibit B. Except
for emergencies, any change or revision by the City to bay assignments must be
coordinated with routine service changes and may not be made without Sound
Transit’s written consent, which may not be unreasonably withheld. Exhibit B will
be updated as changes occur by the Designated Representatives.

4.1.6 Signage Hardware

The City will provide post-mounted schedule holders to Sound Transit to be
installed on the bus platforms assigned to Sound Transit. The City will coordinate
the update of changeable information and the required replacement of the
schedule holders with the other bus bay users and as frequently as provided in
Exhibit D.

4.1.7 Changeable Information

The City will produce the Sound Transit changeable information to be placed in the
signage hardware displays according to Exhibit D on the bus and rail platforms.
The City will install all Sound Transit changeable information. In addition, the City
will install the Everett Station area maps, the Socund Transit system maps, and
Sounder schedules produced and provided by Sound Transit as part of the service
change process and as required between service changes due to minor schedule
revisions or damaged signage. The City will produce and install Sound Transit bus
schedules, bus bay maps, and Everett system maps for each service change.

The City will notify Sound Transit of any required signage maintenance. Sound
Transit will provide quarterly signage maintenance in coordination with regular
service changes. Refer to Exhibit D.

4.1.8 Sound Transit installed Signs at Everett Station

Sound Transit may install, change, and maintain regiona! signage and information
display hardware on or about Everett Station. Sound Transit may change such
signage at its discretion and redesign such sighage 1o be consistent with its
regional signage program. The City will review and not unreasonably withhold
approval of such changes. The Parties will endeavor to ensure that the hardware
remains consistent with the Everett Station architecture. Sound Transit will
maintain and repair the signage permitted under this Section at its own cost.

4.1.9 Information Technology Systems

The City will consult with Sound Transit regarding future plans by the City to
develop information technology systems for fransit customers at Everett Station.
Prior to the implementation of infermation technology systems, the Parties will
reach a writien agreement on the operation of such systems including its impacts
to operations, maintenance and agreed upon costs to be paid by Sound Transit, if
any.
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At the City's request, Sound Transit may at its discretion perform installation and
maintenance for City-owned technology installed at the station. The City will
provide all materials and equipment and will reimburse Sound Transit for the actual
costs of the time required to perform the work. The cost of Sound Transit
performing this work will be negotiated separately between Evereft Transit and
Sound Transit's Transit Systems Division and will be documented in a Letter of
Agreement

4.1.10 Changes in Operations/Maintenance Services
The City will consult with Sound Transit on any proposed changes to the
operations and maintenance services at Everett Station that materially and/or
adversely affects Sound Transit. The City and Sound Transit must agree in writing
prior to any significant changes being made.

4.2 Roles and Responsibilities of Sound Transit

4.2.1 Signage Hardware

Sound Transit will supply, install and maintain the following regional signage and

information display hardware for use at Everett Station as well as on the bus,
Sounder, and Amtrak platforms:

Information signs; and
Wayfinding signs.

a. Regional T beacons;

b. Platform Station |dentification Signs;
¢. Route flags;

d. Information displays;

e. Regulatory signs;

f.

g.

Post-mounted schedule holders must be supplied by the City for Sound Transit to
install. The changeable information in the schedule holders will be maintained by
Everett Transit and/or other parties as specified in Exhibit D.

4.2.2 Route Flag Changes

Sound Transit will update the route flags on the bus platform at regularly
scheduled service changes. Refer to Exhibit D. The City will give Sound Transit
90 calendar days’ notice for any route flag changes as a result of service changes
by Everett Transit.

4.2.3 Changeable Information
Sound Transit will produce the Everett Station area maps, the Sound Transit

system maps and the Sounder scheduies that shall be installed by the City in the
signage hardware con the bus and rail platforms. Refer to Exhibit D.
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4.2 4 Closed Circuit Television Monitoring System

Sound Transit will discuss its CCTV system design with the City to determine if
there is an opportunity to form a partnership in its operations at Everett Station.

4.2.5 Changes in Operations/Maintenance Services
Sound Transit will consult with the City concerning any changes proposed to
Sound Transit services that may materially and/or adversely affect the operations
and maintenance of Everett Station.

4.2.6 Security

Sound Transit will provide security services for the Sounder platform and rail
layover.

5.0 MAINTENANCE SERVICES
5.1 Roles and Responsibilities of the City
5.1.1 Scheduled Maintenance

The City will provide scheduled maintenance as described in Exhibhit D for the
assigned Sound Transit parking stalls; the Sound Transit-owned parking stalls in

Parking Lot 4; and the bays, platform space, and shelters/windscreens assigned fo
ST Express buses.

5.1.2 Unscheduled Maintenance and Minor Repairs
The City will provide unscheduled maintenance and minor repairs as described in
Exhibit D for the assigned Sound Transit parking stalls, bus bays, platforms,
shelters, and windscreens assigned to ST Express buses and Sounder commuter
rail. Any maintenance performed for which the cost is estimated to exceed
$15,000 must be approved by Sound Transit prior to work being performed.

5.1.3 Utilities
The City is responsible for connecting and maintaining utilities such as, but not
limited 1o, electrical power, water, storm water and telephone to the extent
reasonably necessary for the operation of the parking areas and the
bus/commuter rail platforms.

5.2 Roles and Responsibilities of Sound Transit

Sound Transit is responsible for maintaining Sounder infrastructure.

6.0 COMPENSATION

The Parties agree to the 2016 reimbursement schedule provided in Exhibit E.

Everett Station Operations & Maintenance Agreement, December 2015
Page 6 of 13



Sound Transit will pay its proportionate share of the annual costs for operations and
maintenance, exclusive of costs paid by other agencies using or leasing space at Everett
Station. For the calendar year 2015, Sound Transit’s proportionate share of costs is 60.94%.
Each year, the fixed cost to be reimbursed by Sound Transit will be adjusted from the 2015
Baseline at a rate corresponding to the consumer price index series, CUURA4235A0 and
CUUSA423SA0, published by the Bureau of Labor and Statistics, for the 12 months ending
December 31%, based on 1/1/2016 effective date. The annual costs include scheduled and
unscheduled maintenance and a proportionate share of mid-life and major repairs performed.
The Sound Transit’'s proportionate share of cost is determined in accordance with the results of
parking surveys conducted under section 4.1.3.2.

6.1 Emergency Call Station Charges

The City will bill Sound Transit separately for responding to Sound Transit-owned
Emergency Call Stations. The compensation for each response will he as specified in
Exhibit E. The City will submit monthly an invoice to Sound Transit that will include an
incident report detailing each Emergency Call Station response. The City will include all
documentation generated as a result of each call and may include photos, police reports
and individual statements. Sound Transit will pay each bill in accordance with Section
6.2 below.

At the City’s request, Sound Transit may assume responsibilities for monitoring the
emergency call stations at the facility. The terms of such an agreement will be
negotiated separately and would be an amendment to this agreement.

6.2 Invoice and Payment Schedule

The City will invoice Sound Transit by the 15™ of the month for the services rendered in
the previous month specified in this Agreement. The invoice is considered complete
when if it includes all the monthly information required by Sound Transit in Section 10.0
“‘Reporting Responsibilities.” All recerds related to the monthly inveoice are subject to
audit by Sound Transit. Any revenue credited to Sound Transit and the associated fees
will be subtracted from the monthly invoice. '

Sound Transit will process completed invoices within 30 working days after receipt of the
completed invoice.

If Sound Transit disputes the charges or documeniation, Sound Transit will provide
notice of such objections to the City in writing within 20 working days after receipt of the
completed invoice. Sound Transit will pay the parts of the invoice not in dispute
according to standard procedures above.

6.2.1 Address for Payment and Reimbursement
The City will send the completed monthly invoices to:
Accounts Payable
Central Puget Sound Regicnal Transit Authority

401 South Jackson Street
Seattle, Washington 98104-2826
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7.0 DESIGNATED REPRESENTATIVES

To ensure effective cooperation, each Party will designate a representative {(“Designated
Representative”) for communications between the Parties and revision of exhibits. Exhibit F
provides Designated Representatives’ names and contact information of the Designated
Representatives. The Parties may unilaterally amend this exhibif to update its contact
information or change its Designated Representative.

8.0 AUDITS, INSPECTIONS AND RETENTION OF RECORDS
8.1 Audits and Inspections

The Parties will provide full access to and the right to examine its records relating to
matters covered in this Agreement to the other Party, the State Auditor, or their
representatives during normal business hours and as often as they deem necessary.
Such representatives will be permitted to audit, examine and make excerpis or
transcripts from such records, and to make audits of all agreements, invoices, materials,
payrolls, and other matters covered by or related to this Agreement.

If an audit is requested by Sound Transit or required by any applicable federal agency
requirements, the City will cooperate with Sound Transit’s auditor and/or an independent
auditor chosen and retained by Sound Transit. If applicable for audits by federal funding
agencies, the City will document its auditing costs.

8.2 Retention of Records

Copies of the records will be furnished to each Party upon request and shall be maintained in
accordance with a work order accounting procedure prescribed by the State Auditor's Office. All
documents, books, papers, accounting records, and other materials pertaining to this
Agreement will be retained by each Party for six years, except in the event of litigation or
setflement of claims arising from the performance of this Agreement, in which case each Party
will maintain same until all such litigation, appeals, claims or exceptions are finally resolved.

9.0 DISPUTE RESOLUTION

The Parties will work collaboratively, in accordance with the following steps, to resolve
disagreements arising from activities performed under this Agreement. Disagreements will be
resolved promptly and at the lowest level of authority.

The Designated Representatives will use their best efforts to resolve disputes and issues
arising cut of or related to this Agreement. Each Designated Representative will notify the other
in writing of any problem or dispute the Designated Representative believes needs formal
resolution. This written notice shall include:

a. A description of the issue to be resolved;
b. A description of the difference between the Parties on the issue; and
c. A summary of steps taken by Designated Representative to resolve the issue.

The Designated Representatives will meet within five business days of receiving the written
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netice and attempt to resolve the dispute. In the event the Designated Representatives cannot
resolve the dispute (and that dispute is not subject to some other formal appeal process),
Sound Transit's Executive Director of Operations or his/her designee and the Mayor of the City
or his/her designee will meet within seven business days of receiving notice from a Designated
Representative and engage in good faith negotiations to resolve the dispute.

In the event the Executive Director of Operations or his/her designee and the Mayor of the City
or his/her designee are unable to resolve the dispute, the Parties may submit the matter to a
mutually agreed upon non-binding mediator. The Parties will share equally in the cost of the
mediator.

The Parties have no right to seek relief under this Agreement in a court of law until and unless
each of these procedural steps is exhausted. The preceding sentence does not apply to the
extent that any applicable statute of limitations will or may run during the time that may be
required to exhaust the procedural steps set forth above; if the Party initiating the lawsuit
immediately moves to stay the lawsuit while the procedural steps set forth above are satisfied.

10.0 INDEMNIFICATION

Each Party will protect, defend, indemnify, and save harmless the other Party, its officers,
officials, employees, and agents, while acting within the scope of their employment as such,
from any and ali costs, claims, judgment, and/or awards of damages, arising out of, or in any
way resulting from, Indemnifying Party’s negligent acts or omissions. Neither Party is required
to indemnify, defend, or save harmless the other Party if the claim, suit, or action for injuries,
death, or damages is caused by the sole negligence of the Party seeking indemnity. Where
such claims, suits, or actions result from concurrent negligence of the Parties, the indemnity
provisions provided herein are valid and enforceable only to the extent of the Party’s own
negligence. Each obligation under this paragraph extends to any claim, demand, or cause of
action brought by, or on behalf of, any of each Party’'s employees or agents. For this purpose,
each Party, by mutual negotiation, hereby waives, with respect to the other Party only, any
immunity that would otherwise be available against such claims under the industrial insurance
provisions of Title 51 RCW. In the event that a Party incurs any judgment, award, and/or cost
arising therefrom, including attorneys’ fees, to enforce the provisions of this section, all such
fees, expenses, and costs are recoverable from the responsible Party to the extent of that
Party’s culpability. This indemnification will survive the termination of this Agreement.

11.0 INSURANCE

Each Party will, at its expense, obtain and maintain during the entire term of this Agreement an
appropriate program of self-insurance, commercial insurance, or any combination thereof, for
its liability exposures under this agreement including its indemnity obligations. If a Party self-
insures, then it will provide the other Party with a letter attesting to its self-insurance program as
adequate proof of coverage. When commercial insurance is utilized, each Party agrees to
provide the other Party with a Certificate(s) of Insurance showing compliance with the
appropriate insurance requirements and naming the other Party as an additional insured.
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12.0 GENERAL PROVISIONS
12.1 Righis and Remedies

The rights and remedies of the Parties to the Agreement are in addition to any other
rights and remedies provided by law, except as otherwise provided in this Agreement.

12.2 No Third Party Rights

This Agreement is solely for the henefit of the Parties and gives no right to any other
party. Nothing in this Agreement, whether express or implied, is intended 1o confer any
rights or remedies under or by reascn of this Agreement on any persons other than the
Parties.

12.3 Binding on Successors

All of the terms, provisions and conditions of this Agreement are binding upon and inure
to the benefit of the Parties and their respective successors, permitted assigns, and
legal representatives.

12.4 Compliance with Laws

The City will comply, and to the best of its ability will ensure, that its employees, agents,
consultants and representatives comply with all federal, state, and local law, regulations,
and ordinances applicable to the work and services to be performed. The work
performed by the City under this Agreement and all supplements must comply with all
applicable public works and procurement laws and regulations, including, but not limited
to, applicable public works and procurements laws and regulations, bonding, prevailing
wage, nondiscrimination, retainage, insurance, and workers compensation
requirements.

12.5 Governing Law and Venue

This Agreement is governed by, and construed and enforced in accordance with, the
laws of the State of Washington. Any legal action brought resulting from this Agreement
must be brought in the Superior Court of Snohomish County.

12.6 No Employee Relationship

In performing work and services hereunder, the City and its employees, agents,
consultants and representatives are acting as independent contractors and are not
deemed or construed to be employees or agents of Sound Transit in any manner
whatsoever. No employee or any party shall hold him/herself out as, or claim to be an
officer or employee of the other Party by reason of this Agreement and shall not make
any claim, demand, or application to or for any right or privilege applicable to an officer
or employee of the other Party. Each Party shall be solely responsible for any claims for
wages or compensation by its employees, agents, and representatives, including
consultants and shall hold the other Party harmless therefrom.
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2.7 Notice

All notices or requests required or permitted under this Agreement must be in writing;
personally delivered or sent by certified mail, return receipt requested, postage prepaid,
or by facsimile transmission (including email) and will be deemed received three
business days after the day it was mailed or on the day it is delivered, emailed, or faxed
{provided the fax machine has issued a printed confirmation of receipt). All notices or
requests must be sent to the Designated Representatives listed in Exhibit F.

12.8 Waiver of Default

A Party’s waiver of the other Party’s default will not be deemed to be a waiver of any
subsequent default. Waiver of breach of a provision of this Agreement, including failure
to require full and timely performance of any provision, will not be deemed to be a
waiver of any other subsequent breach and will not be construed to be an amendment
of the terms of this Agreement unless stated to be such in writing, sighed by authorized
representatives.

12.9 Assignment

No Party may assign any interest, obligation, or benefit in this Agreement or transfer any
interest in the same, whether by assignment or novation, without prior written consent by
the other Party.

12.10 Binding on Successors and Assigns

All of the terms, provisions and conditions of this Agreement are binding upon and inure
to the benefit of the Parties and their respective successors, permitted assigns and legal
representatives.

12.11 Severability

If any of the terms and conditions of this Agreement is determined to be invalid or
unenforceable by a court of competent jurisdiction, the remaining unaffected terms and
conditions will remain in full force and effect. The Parties will negotiate in good faith to
reform the Agreement to replace any invalid or unenforceable term or condition with a
valid and enforceable term or condition that comes as close as possible to the intention
of the stricken term or condition.

12.12 Warranty of Right to Enter into Agreement

The Parties each warrant they have the authority to enter into this Agreement and that
the persons signing this Agreement have the authority to bind such person’s Party.

12.13 Publicity/Communications

The Parties may not make any formal press releases, news conferences or similar
public statements concerning this Agreement without prior notification of the other Party.
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12.14 Exhibits

All exhibits referenced in and attached to this Agreement are incorporated by this
reference, except as otherwise provided.

12.15 Amendments

Amendments to this Agreement must be in writing and signed by an authorized
representative of each of the Parties. The Executive Director of Operations or his/her
designee, and the Mayor of Everett or his/her designee may execute amendments and
revisions to the Agreement and its Exhibits of an administrative or management nature.

13.0 TERMINATION OF AGREEMENT
13.1 Termination for Default

Either Party may terminate this Agreement, in whole or in part, in writing, if the other
party substantially fails to fulfill its obligations under this Agreement through no fault of
the other Party, provided that insofar as practicable, the Party terminating the
Agreement will give the other Party the following:

a. Written notice or intent to terminate 30 calendar days prior to the date of
termination stating the manner in which the other Parfy has failed to perform
the obligations under this Agreement; and

k. An opportunity for the other Party to cure the default within 30 days of the
notice of the intent to terminate. In such case, the notice will state the time
period in which cure is permitted and any other appropriate conditions.

If the Party on notice fails to remedy the default or the breach to the satisfaction of the
Party not at fault within the time period established in the Notice of Termination or any
extension granted by the Party not at fault, then this Agreement will be deemed
terminated.

13.2 Termination for Convenience

Either Party may terminate this Agreement for convenience, by providing the other Party
written notice of intent to terminate at least 90 days before a scheduled service change.

13.3 Rights and Duties of Parties upon Termination

Termination of this Agreement, by either Party, does not extinguish or release that Party
from liability, claims, or obligations to the other Party existing as of the time of
termination. Any costs incurred prior to proper notification of termination will be borne by
the Parties in accordance with the terms of this Agreement and this Section. The
release and indemnification provisions set forth in this Agreement and all remedial
provisions shall survive termination of this Agreement.

Upon termination of this Agreement by expiration or any other means, the Parties agree
to work together in good faith to develop a coordinated plan for terminating the scope of
work rendered up until the time of termination. Further, in the case of termination for
convenience only, the terminating Party will pay reasonable contract close-out costs to

Everett Station Operations & Maintenance Agreement, December 2015
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the other Party. In the event that the agreement is terminated due to the City's default,
any damages owing to Sound Transit will be offset against any final expenses charged
to Sound Transit.

14.0 EFFECTIVE DATE AND TERM OF AGREEMENT
14.1 Effective Date
This terms Agreement shall take effect on January 1, 2016.
14.2 Terim of Agreement

This Agreement shall expire on December 31, 2020, unless the parties agree to extend
the term of this Agreement.

15.0 EXECUTION OF AGREEMENT
This Agreement may be executed in two counterparts, either of which are regarded as an

original.

City of Everett Central Puget Sound Regicnal Transit
Authority (“Sound Transit™)

Ray Stephanson ' Peter Rogoff

Mayor Chief Executive Officer
Date: Date:

Aftest:

Sharon Fulier

City Clerk

Date:

Approved as to form: Approved as to form:

James D. lles Sound Transit Legal Counsel
City Attorney

Date: Date:

Everelt Station Operations & Maintenance Agreement, December 2015
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EXHIBIT B: Bus Bay Assignments

1. Sound Transit Assignments

« Bus Bays in bus loop: 2
e Bus platforms in the loop: 2

2. Other Assignments — The map shows a total of 12 bus bays in the bus loop
assigned to the public transit providers and private transit providers.

Everett Station Operations & Mainfenance Agreement, December 2015
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EXHIBIT C: PARKING STALL ASSIGNMENTS

TOTAL

STALLS .

| Parking Lot A — West Lot City of Everett Public transit: bus and commuter rail 240

Pérking Lot B - South Lot Clty of Everett Sound Transit

‘Parking Lot C —EastLot | Sound Transit | Sound Transit 432

”Parkihg Lot D- N.orth Ldt Clty of Everétt Greyhﬁﬁnd, Amtrak, empl.oyeés, visitors 103

51

Parking Lot E — Northwest Lot | City of Everett | Building employees

Notes

The number of stalls reflects the transition of approximately 75 stalls to provide a bus bay for the

1.
Community Transit Swift Bus service.

Everett Station Operations & Maintenance Agreement, December 2015
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Exhibit D Maintenance and Operations Tasks

TASK

FREQUENCY

RESPONSIBLE

LANDSCAPING

(scheduled/unscheduled) |

City of Everett -

Scil Management
Fertilize
Monitor drainage system

Twice yearly — as needed
Weekly monitoring
Monthly inspection

Water Management
Maintain sprinkler

Monitor/adjust as needed or

system every 2 weeks
Late fall
Winterize As needed
Repairs
Shrub/Groundcover
Management Twice during growing
Pruneftrim shrubs season
Soil Reports Twice yearly-not in contract
Landscape plant health | Annually — not contract
report

Diseasefinsect/weed
control fertilization
Growth regulators

Trim groundcover As needed
Insect/disease control ‘
Fertilize Annually
Mulch As needed
Integrated Pest Management
[rrigation Maintain system properly

As needed

Tree Management
Tree staking

Fertilization
Pruning

Rejuvenate/replace
Insect/disease control
Weed control

Tree health/safety

Monitor weekly — not in
contract

Inspect monthly

Annually

Annually and as needed for
hazards

As needed

Annual report — not in
contract

Debris/Green Waste/Trash
Management
Leaf removal from site
Trash removal

Weekly
Daily (or more frequently if
needed)

Everett Station Operations & Maintenance Agreement, December 2015
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TASK FREQUENCY RESPONSIBLE

JANITORIAL CARETAKING |
(scheduled/unscheduled). 7| o0
Sweep and power sweep Weekly
parking lot/bus transit center
areas
Pressure wash exterior Three times per year
surfaces (canopies, shelters,
etc.)
Graffiti removal As needed
Rust removal As needed
Touch up painting i
Clean non-fransit signage signs | “
Replace non-transit signage #
signs &
Clean passenger canopies Code requirements
Snow/ice removal consistent
with the requirements of

| Gity of Everett

Everett Municipal Code As needed
13.08.020
Restriping As needed
Parking lot lighting As needed
Repairs _ _ _ _
SECURITY . o 0 Sl i Gty of Everett

A minimum of one Security
Officer available 16 hours per
day/7 days per week. Security
is dark between the hours of
10pm-6am, daily.

Coordinate with Sound Transit As necessary.
Security Staff and Transit
Inspectors, as necessary.

Prepare daily parking lot Twice Daily at 0800 & 1830
surveys
Daily
Prepare Daily Activity Reports
As necessary.
Monitor and respond to

Emergency Call Stations
Minimum of twice daily.
Perform periodic foot patrols of
all parking lots and bus bays.
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TASK FREQUENCY RESPONSIBLE

PARKING LOT MANAGEMENT | LOTSAandB =~ . | City of Everett = |
Towing As needed
Patrel ot Daily -
"PARKING LOT MANAGEMENT | LOTC = "0 'Sound Transit
Towing As needed
Patrol lot Daily
MAINTENANCE PLAN | Sl ey e me e
Develop and maintain a plan Administered by the
station’s building and site
manager
EMERGENCY PHONES.. | 70 City of Everett. .

SIGNAGE HARDWARE | Sound Transit (ST)

G choe a0 Everett Transit(ET)
Everett Station sign varterly inspecticn one of | ST
maintenance which is annual cleaning
Install/maintain ST
Regional T beacons; platform Update route flags at ST
station identification signs; route | service changes 3
flags; information displays; times/year and as needed
regulatory; information & for emergencies

wayfinding signs
Provide to ST for initial
installation ET/or other Party
Mounted bus schedule holders | Maintain
ET/or other Party
For ST only stops, provide
updated flags to ET/or other | ST
Off-site ST route flags parties

Removefinstall/return
removed flags to ST ET/or other Party

Everett Station Operations & Maintenance Agreement, December 2015
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TASK FREQUENCY RESPONSIBLE

_CUSTOMER INFORMATION. . | L STHET
Changeable information at Produce/install/maintain in | ET/or other party
transit center {schedules, coordination with ET andfor
Everett Station bus bay map, other Parties. Displays are
Everett System Map ) sized to fit larger size

format developed by the
transit partners for these
display units and to be
compliant with ADA.,

Produce/provide to ET (ET | ST
ST Everett Station changeable and/or other Parties

area and system maps provides review and input
for area map)

ET/or other party
Other information items such as | Install ET/or other Party
rider alerts Producefpost as needed
"TECHNOLOGY: =

If de'veloped, coordinate
with ST as part of
implementation

Display monitors — édditional

Evereft Station Operationé & Maintenance Agreement, December 2015
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Exhibit E Estimated Budget

2016 Projected

Sound Transit

Exterior Expenses 60.94%

Salaries S 181,671 110,710
Benefits 58,135 35,427
Salaries including benefits 239,806 146,138
Qvertime 9,722 5,925
Uniforms & Clothing 1,600 975
Office & Operating {Exterior = 30% of total) 18,450 11,243
Small Tools/Eguip 3,500 2,133
Prof Services - -
Repairs & Maintenance
{Exterior = 30% of total) 12,300 7,496
Electricity - Building - -
Electricity - Exterior 59,493 36,255
Natural Gas - Building - -
Phone - Emergency call stations 3,960 2,413
Garbage - Building - -
Garbage - Exterior (60% of total) 8,708 5,307
Water (Building only) - -
frrigation 14,844 9,046
Landscaping 22,706 13,837

2016 Total Projected Exterior Expenses S 395,089 240,767
Sound Transit share of Exterior = 60.94% S 240,767

Everett Station Operations & Maintenance Agreement, December 2015

Page 1 of 1




Exhibit F Designated Representatives

City: City of Everett
Transportation Services Director
Aftn: Tom Hingson
3225 Cedar Street
Everett, Washington 88201

Sound Transit: Operations Department Executive Director
Sound Transit Operations Department
ATTN: Randall Stamm
401 South Jackson Street
Seattle, Washington 98104-2826
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Exhibit G - Information Technology Systems

To be attached per Section 4.1.9.
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